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10. The President yill then prdsent his final plan to the Board of Reger]ts
for its approval.

11. The President Iill then difect the deans and directors to work out {detailed
plans either t¢ effect spedific reductions already mandated or to wdrk out
the details of|general redyctions that might be required.

12. Deans and direg¢tors, following consultations with chairpersons of d¢partments
and area coord;natprs, will determine the programs to be reduced orl||labolished
and the faculty positions to be eliminated.

13. The faculty in|each department or area will review that department ¢ area
and report to ghe deans the names of faculty members to be terminateld or
reassigned.

14. If the departmgnt or area review and reporting of names is not fortiﬁoming,
the dean shall [make recommendations on the department's or area's behalf.

15. The dean will then convene fhis area and department chairpersons for |ftheir
comments and advice on the [proposed terminations or assignments.

16. The deans will |[then submit [their plans to the Vice President for Acafdemic
Affairs.

17. The Vice President for Academic Affairs will review the deans' plans| and
submit to the Hresident a cpmprehensive plan.

18. After review arjd acceptance| of the plan submitted, the President wil]l order
appropriate actlion.

19. Any termination notices given to faculty members will comply with thp
deadlines for Hermination written in the Tenure Policy.

20. Tenured faculty members should be terminated only in rare instances,|either
after all non-tenured faculky have been released or where the long-rpnge
needs of the program concerped demand that non-tenured faculty membeks be
retained and then only aftefr this has been substantiated by documenthtion.

21. Retraining and |[reassignment| of tenured faculty members within the Unfversity
will be done wherever possible, the cost of appropriate training beipg borne
by the Universijty.

22, If the administjration issues notice to a particular faculty member qf an

intention to rgassign or tefminate the '‘appointment because of finang
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AGRICULTURE

Dr. Darryl P. Sanders 1
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Dr. Hong Y. Lee 1981

Dr. Jack R. Gipson 1982
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Dr. Marvin Cepica 1983

ARTS & SCIENCES
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Dr. Henry J. Shine 1981

Horn Professor, Chemistry
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1980-81

¥ 51 Senators
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Urban Studies

History
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Associate Professor, English
Dr. Alexis S. Tan 1983 (2-33

Associate Professor, Mass Co

Director of Graduate Studies &n+

Dr. Margaret E. Wilson 1983

Professor, HPER
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Professor & Coordinator, Info Sgétems
Dr.John M. Malloy 1983 (2-2033)

Associate Professor, Accounting

COLLEGE OF EDUCATION

Dr. Paul N. Dixon 1981 (2-23
Associate Professor, Education
Dorothy J. Filgo 1982 (2-23

Associate Professor, Education
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Faculty Senate Members
1980-81

College of Education confinued......|.

Dr. Julian L. Biggers
Professor, Education

Dr.

ENGINEERING

Dr. James R. McDonald

Dr.
Professor, Industrial En

Dr. Erich E. Kunhardt
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Associate Professor, Edudation

1981 (2-3476)
Professor, Civil Engineerjing
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Dr. L. Davis Clements
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Ruth W. Volz
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Assistant Professor, Home |[Economics Education

Dr. Patricia E. Horridge
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Clothing and Textiles
LAW

Dr.
Professor, Law

Dr. Robert E. Wood 1983
Associate Professor, Law

AT-LARGE

Dr. Charles E. Dale 198
Professor, Business Law,
Business Administration

Ralph L. Sellmeyer 1981
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College of Arts & Sciences
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At-Large Representatives continuef

Vernon R. McGuire 1981
Associate Professor, Speech (
College of Arts & Sciences

Dr. Robert A. Moreland 19
Associate Professor, Mathemat
College of Arts & Sciences

Dr. Panze B. Kimmel 1982
Associate Professor .
College of Education
William A. Stewart 1982

Professor, Architecture
College of Engineering

Cliff H. Keho 1983
Associate Professor, Civil En
College of Engineering
Dr. Joseph J. Mogan 1983 (
Professor, English

College of Arts & Sciences

Dr. Otto M. Nelson 1983 (
Associate Professor, History
College of Arts & Sciences
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Report of Spec?a] Study Committee C . . . . . (continued)

COMMITTEE RECOWMENDATIONS

The feeling of [the Committep is that the faculty (or Faculty Senate
should not seek| control of the evaluation of administrators, but shquld
participate in [it and should have some definite means of registering
complaints in the interim bptween evaluation years.. The Committee
submits the folflowing recommendations:

1. Departpent chairperson should be evaluated with
faculty input every three years. A written
questipnnaire of a|general nature similar to the
one noy used by Arts and Sciences, Engineering,
and Agriculture should be used. The dean should
guarantee confidentiality of the comments by
destroying them after a summary has been prepared.

2. Deansspould be evaluated on a regular basis,
perhaps every four|years. The Office of Vice
Presidg¢nt for Academic Affairs should develpp
an instrument to be compiled jointly by depart-
ment c?airpersons and faculty or faculty repre-
sentatives of the ¢ollege.

3. In the|evaluation gf the vice presidents, the
Presid¢nt of the University should be urged to
seek infput from thg Faculty Senate. A formal
procedyre for faculty input does not seem
practidal.

MEMBERS OF COMMITTEE C

Jim Mclonald, Chairman
~ Donald |Rude, English

John Anderson, Chemistry

Charleq Dale, Business Administration

Ruth Vdlitz, Home Economic Education

Joe Modan, English

Rae Hanris, Geosciences
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Respectfully submitted

B. H. Newcomb, Chair
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Duane Christian
Davis Clements
Martha Logan

Mary Owens

hall fix for summer session calendars, dat

mwﬁmunm.!"'

er the

nt initiated
dopted this
11.

rt to the
eport be
entially
for greater

he last

ior to the

bn which
hde of "W
on the
e S

. In
was
14.
of the




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13

