
Tex s Tech University
The Faculty Senate

February 6, 1981

TO: Members of the Faculty Sen te

FROM: Roland E. Smth, Preside

SUBJECT: Agenda fen meeting #31, February 11, 1981

The Faculty Serate will me t on Wednesday, February 11, 1981 at 3:3
in the Senate Room et the University Center. The agenda is as follows:

I. Minutes of the ,:anuary 14, P81 meeting

II. Report on StudEnt/Faculty ademic Information Center - Robert Ewalt

III. Report on the Faculty Grie ance Panel - Ernest Fish

IV. Report on the General Facul y Meeting to Consider the Proposed Revis ion
to the Tenure Policy - Roland Smith

V. Committee Reports

A. Nominations Committ - James McDonald

B. Faculty Status & Welfare - Jacq. Collins

C. Committee on Commit ees - Larry Masten

D. Faculty Senate Stud Committee B - Vernon McGuire

E. Undergraduate Progr ms - Ben Newcomb

F. Faculty Senate Stud Committee C - James McDonald

VI. Report on meetiag with Pres dent Cavazos - Roland Smith

VII. Other Business

VIII. Announcements

A.	 Tornado

B.	 Excerpta

C.	 Corresppndence

meetings

Warnings

from the m
of the

flutes of the January 13, and January 27,
Academic Council

1981

p.m.

Lubb ck, Texas 794091(806) 742-3656



' Agenda Item V4-4 	 (B) 

REPORT FROM THE FACU TY STATUS & WELFARE COMMITTEE

PROPOSED Fl ANCIAL EXIGENCY REGULATION

the University
should be afflicted by a decline in resources of sufficient magnitude to nandate
a change in the SiZE of its ope ation.

1.	 The President of the Univer ity, on determining that there probably
exists a condition of finan ial exigency, will initiate the creation

The following be followed ifregulation sets o the procedures to

of a five-member advisory c
Senate chosen by the Facult
Privilege Committee chosen
Status and Welf&re Committe
President for F:nance and A

2. This advisory committee wil
data, including current and
a written report on the fin
judgment as to yhether the
exigency. Copies of this r
the Academic Council.

3. The President, on the basis
a recommendation to the Boa

4. The Board of Regents will,
it deems it nec,Issary, decl
University.

5. At a called mee:ing of all
the existence ald the exten
the President will also rep
staff and functions short o
be made.

6. The President of the Univer
advisory committee of five
chosen by the Sanate, one m
chosen by that zommittee,
Welfare Committee chosen by
Academic Affairs. No membe
member of this second advis

7. The second advisory committ
draft a proposal for meetin
in or elimination of specif
and specifying the budget
the next academic year.

mmittee: two members of the Faculty
Senate, one member of the Tenure and

y that committee, one member of the Faculty
chosen by that committee, and the Vice

ministration.

, after reviewing all relevant material fnd
proposed University budgets, give the Pr sident
cial status of the University, includir4 its

niversity is facing a condition of finarllial
port will be given to the Faculty Senate and

of the advisory committee's report, will make
d of Regents.

n the basis of the President's report an: if
re that a financial emergency exists in the

niversity faculty, the President will report
of the financial emergency. At this meLting

rt the reductions in administrative and support
reduction in faculty that have been or are to

ity will effect the selection of a second
embers, two members of the Faculty Senate
mber of the Tenure and Privilege Committee
d one member of the Faculty Status and
hat committee, and the Vice President fo:
of the first advisory committee shall be a
ry committee.

e and the President of the University will
the financial emergency, proposing redL2tions
c programs or academic units of the Univarsity
d faculty (FTE) of each college and scho pl for

8. The President cftill submit e plan to the Faculty Senate and to the
Academic Council for their comments and advice.

9. The President vill then pr sent the plan to a second meeting of all
University faculty and lis en and give serious consideration to the faculty's
recommendations and advice.
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elfare Repor

10. The President
for its approv

ill then pr sent his final plan to the Board of Regerts
1.

11. The President
plans either t
the details of

12. Deans and dire
and area coord
and the facult

13. The faculty in
and report to
reassigned.

14. If the departm
the dean shall

15. The dean will
comments and a

16. The deans will
Affairs.

ill then di
effect spe

general red

tors, follo
nators, wil
positions

each depart
he deans th

hen convene
vice on the

then submit

ect the deans and directors to work out Cetailed
ific reductions already mandated or to wcrk out
ctions that might be required.

ing consultations with chairpersons of departments
determine the programs to be reduced or abolished

o be eliminated.

ent or area will review that department or area
names of faculty members to be terminated or

is area and department chairpersons for their
roposed terminations or assignments.

their plans to the Vice President for Acaiemic

nt or area eview and reporting of names is not forthcoming,
make recomm dations on the department's or area's behalf.

17. The Vice Presi
submit to the

18. After review a
appropriate ac

19. Any terminatio
deadlines for

20. Tenured facult
after all non-
needs of the p
retained and t

21. Retraining and
will be done w
by the Univers

22. If the adminis
intention to r
exigency, the
committee of f
hearing commit
will observe a
issues in this

ent for Acad
resident a c

d acceptance
ion.

notices giv
rmination w

members sho
nured facul
gram conce
n only afte

reassignment
rever possi

'ty.

ation issue
ssign or te
culty membe
e faculty m
e specified
1 essentials
earing may

mic Affairs will review the deans' plans and
mprehensive plan.

of the plan submitted, the President will order

n to faculty members will comply with tha
itten in the Tenure Policy.

id be terminated only in rare instances, either
y have been released or where the long-range
ed demand that non-tenured faculty members be
this has been substantiated by documentation.

of tenured faculty members within the University
le, the cost of appropriate training being borne

notice to a particular faculty member cE an
minate the appointment because of financial
will have the right to a full hearing tafore a

mbers selected on the same basis as the 3pecial
in Article VI of the Tenure Policy. Such hearing
of an on-the-record adjudicative hearing. The
nclude:

a. The ex'
The bu
and ex
previo

tence and e
den will res
nt of the c
s proceeding

tent of the condition of financial exigency.
on the administration to prove the exis:ence

ndition. The findings of the committee in a
involving the same issue may be introducad.
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23.

b.	 The validity
identification
dationE
presumftively

c.	 Whether
case.

If an appointment
of the need for
position of the
academic years
person only after
to it.

of the
for

of a faculty
valid.

the criteri

is termin
faculty red
released fa

after the te
the relea

educational judgments and the criteria
termination or reassignment; but the rec
body on these matters will be consider

a are being properly applied in the indi

ted as a result of procedures institute
ction resulting from financial exigency
ulty member will, within a period of th
mination becomes effective, be filled by
ed faculty member has been offered reap

or

men-
d

dual

because
the

nother
intment

Agenda Item V. (D)

REPORT OF FIULTY SENATE STUDY COMMITTEE B

The Committ e? was charge4 with discussing and presenting to the
Faculty Senate a recomm ndation of how to utilize $700 of excess
AMCO Foundatl_on money in a manner that would "promote effective
teaching". Several idea were discussed with the final decision
being to recommend that he Faculty Senate solicit proposals from
various campus groups, t at have in the past presented such,
for the conduct of a tea hing improvement workshop for new facult
members. ExLmples of th type of workshop the committee has in
mind include

(a) Computor assislied teaching - Dr. Douglas C. Chatfield,
Psycholog

(b) Personalizing tihe College Learning Climate -
Dr. Daytor Y. Roberts, Higher Education

(c) Teaching Effectiveness Workshop -- interdepartmental or
college - counseling Center

Two other ideas discussed but not recommended include:

(a) Dividing the $700 equally among the entire teaching
faculty.

(b) Dividing the $700 equally among the five faculty
honored by Mortar Board and Omicron Delta Kappa
during Fa4tlty Recognition Week.

January 28, 1S81



Agenda Item V.	 (E)

TO: The Faculty Senat

In
was
4.

f the

FROM: Senate Undergra uate Prograt's Committee

esident Roliuld Smith directed this committee to cons
s/fail or withdrawing from a course. Student gover
te to withdtaw with "W"; the administrative council
revisions in' the withdrawal and pass/fair policy as
e Committee formulated and approved the following re
chairperson' of the committee hereby moves that this
s a recommetdation to the administration. This is e
inistrative council slightly amended and embellished

Revised 'W" and Pass/Fail Policy

day (counting Mondays through Fridays) be fixed as
dent may

ny course with a grade of "W". Beyond this date
will be no individual drop of a course and a grade
ord must be assigned as a grade for the full semeste

e pass/fail,but may not reverse a prior pass/fail
ation.

ithdraw from the University will be ten class days p
nal examination period. Withdraw is defined as "act
es to eliminate his enrollment from all courses in t
h he is registered." At the time of withdrawal, a g
) or "WF" (withdrawal failing) will be assigned base
ce in class.

mic affairs Shall fix for summer session calendars,
ates fixed for the long sessions.

two deadlinds for withdrawal from an individual cour
the last date to drop with an "automatic" grade of
The last date to drop a course was Friday, November

te on May 7, 1980, the Committee continues its study

Respectfully submitted

B. H. Newcomb, Chair
Marvin Cepica
Duane Christian
Davis Clements
Martha Logan
Mary Owens

On December 5, 1980, P
dates for declaring pa
a change in the last d
change and recommended

On February 2, 1981, t
Faculty Senate, and th
adopted by the Senate
the proposal of the ad
clarity.

1. That the 30th clas
date on which a st

a. Drop
there
of re

b. Decla
decla

2. The final date to
first day of the f
the student initia
University for whi
(withdrawal passin
student's performa

3. The office of acad
equivalent to the

*At present, there are
the Fall 1980 semester
Tuesday, September 30.

As directed by the Sen
pass/fail system.

der the
ent initiated
adopted this
ell.

ort to the
report be
sentially
for greater

he last

ior to the
n which

de of "W"
on the

February 3, 1981



Agenda Item VIII. coLtinued 

Excerpts from the minbtes of the January 27, 1981, Academic Council Meeti

and disadvantagn of college allocations based on dollars and
FTE vs. dollars only allocations, nine month-three month vs.
twelve month bulgeting peribds. This item will be discussed at
the next Academic Council meeting.

5. Jones announced the establishment of a committee to study the
needs of the university for graduate education during the next
decade. This cmittee will be calling on deans and faculty
for information and input.

C. Correspondence

The following correspondence has been sent from the Senate Office si
that which was reported at the last Senate meeting.

1. Mr:Robert-BrA;.T.Dirctot,Sys ems & Procedures, thanking him for inforriation
concerning the student and curse records of the pass/fail grading system.

2. Dr. Arnold Gully, Associate 1ice President, Research Services, thanki-Ig him
,	 .

for his explanation to the F culty Senate of the new Academic Leaderalip
Program.

3. Professor Ernest Fish, Chair erson of the Faculty Grievance Panel,
requesting that he attend thleFebruary 11, 1981 Senate meeting for
the purpose of answering qu stions concerning the functions of that
dommittee.



Agenda Item VIII.

A. Tornado Warning 

The Campus Security and
with information about t
encourage all faculty to
all their classes: (1)
(2) how to reach the nea

mergency Committee will send cards
rnadowarnings to all faculty. They
use the information to announce to
ow to identify the warning, and
est shelter from that classroom.

B. Excerpts from the minutes of the Academic Council Meetings 

January 13, 1981 

1. An evaluation form for a ministrative officials at TTU and TTUHSC
was distributed and disc ssed. Comments concerning the format of
the evaluation instrumen should be returned to the Office of
Academic Affairs.

2. A proposal fDr Master of
distributed with the age
the program and the high
campus and throughout th
approved the proposal co
tions and explanatory ma
the program.

January 27, 1981 

Science in Sports Medicine, which was
da, was reviewed. Dean Graves explained
level of interest and support both on
region in this program. The Council
tingent upon the addition of minor alter
erial concerning requirements for enteri

1. Nominees for honorary d grees will be considered at the March
Board of Regents meetin . Deans are requested to forward
nominations from the fa ulty, departments, or colleges to the
Office of A:ademic Affa rs if they wish to submit a nomination.

2. A special study of um ersity van usage has resulted in part
in the acqiisition of ix additional motor pool vehicles and
a plan for acquiring three more this year. Deans are requestec
to secure feedback fro, chairpersons to see if the current
transportation needs are being met.

3. Persons interested in Making application for faculty develop-
ment leave should be reminded to do so as soon as possible.

Preliminary data from he Academic Affairs Information System
concerning equivalent Workload, semester credit hour trends,
and selected college characteristics were distributed and
discussed. More complete and detailed data concerning depart-
mental characteristics will be distributed to the deans as
soon as avEilable. De ns are also asked to consider the advan ages



T E FACULTY SENATE

1980.781

51 Senators

AGRICULTURE Arts & Sciences continued 	

Dr. Darryl P. Sanders	 1)81 (2-2828
Professor & Chairperson, 3ntomology

Dr. Hong Y. Lee	 1981 (2-2822)
Professor, Agricultural Economics

Dr. Thomas I. Bacon 	 1983	 2-2803)
Associate Professor & Chairperson
Germanic & Slavic Languages

Dr. Clarke E. Cochran 	 1983 (2-2983)
Associate Professor, Political Science

Dr. Jack R. Gipson 	 1982
Associate Professor, Plant

Dr. Marvin Cepica	 1983

(2-1624)
& Soil Sci nces

(2-2816)

Dr. Lewis E. Hill	 1983	 (2-;201)
Professor, Economics

Assistnat Professor, Agricultural Edu ation Dr. Harry Jebsen	 1983	 (2-3/44)
Associate Professor & Directors of

ARTS & SCIENCES Urban Studies
History

Dr. Leon Higdon 	 1981 2-2527)
Professor, English Dr. Benjamin H. Newcomb 	 1983 (2-3744)

Associate Professor, History
Dr. Charles N. Kellogg 1981 (2-256
Associate Professor, Mathematics

Dr. Robert J. Morris	 1981 (2-1549)
Professor, Classical/Romance Lang.

Dr. Henry J. Shine 	 1981 (2-3091)
Horn Professor, Chemistry

Dr. Mary Owens	 1983 (2-3361)
Professor HPER, Associate Dean, Arts &

Sciences

Dr. Donald Rude	 1983 (2-2512)
Associate Professor, English

Dr. Beverly B. Gilbert	 1981 (2-2541
Associate Professor, English

Dr. Roger Troub	 1981 (2-2201)
Associate Professor, Economics

Peggy J. Williams	 1981 (2-3361)
Associate Professor, HPER

Dr. John A. Anderson 	 19432 (2-3062)
Associate Professor, Chemistry

Dr. Alexis S. Tan	 1983 (2-33)0)
Director of Graduate Studies &
Associate Professor, Mass Communications

Dr. Margaret E. Wilson 	 1983 (2-3361)
Professor, HPER

BUSINESS ADMINISTRATION

Robert J. Freeman 	 1981 (2-3181)
Professor, Accounting

Dr. Lowell L. Blaisdell 	 1982(2-3744
Professor, History

Dr. Jacquelin Collins	 182 C2-3744
Associate Professor, Histo-y

Dr. Rae L. Harris, Jr.	 :982 (2-3306
Professor of Geosciences

Dr. Roland E. Smith 	 1982 (2-2993)
Associate Professor, Polit-_cal Science

Dr. William J. Conover	 1982 ;2-3192)
Professor & Coordinator, Info Systems

Dr. John M. Malloy	 1983 (2-2033)
Associate Professor, Accounting

COLLEGE OF EDUCATION 

Dr. Paul N. Dixon 	 1981 (2-23!3)
Associate Professor, Education

Dorothy J. Filgo	 1982 (2-23E3)
Associate Professor, Education
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Faculty Senate Members
1980-81

inued

1982 (2-236

College of Education con

Dr. Julian L. Biggers
Professor, Education

At-Large Representatives continue

Vernon R. McGuire 	 1981	 (2-3904)
Associate Professor, Speech lommunications

83	 (2-237
ation

College of Arts & Sciences

Dr. Robert A. Moreland	 19
Associate Professor, Mathema

2-2574)

cs
College of Arts & Sciences

1981 (2-3476
ing

Dr. Panze B. Kimmel 	 1982
Associate Professor

2-2346)

College of Education
1	 (2-3404)
neering William A. Stewart	 1982 2-2581)

Professor, Architecture
982	 (2-354)
rical Engin ering

College of Engineering

Cliff H. Keho	 1983	 (2-348

2	 (2-3539)
ofessor,

Associate Professor, Civil En
College of Engineering

Dr. Joseph J. Mogan	 1983 (

ineering

-2536)

983	 (2-355 Professor, English

cal Enginee ing College of Arts & Sciences

Dr. Otto M. Nelson 	 1983 3744)

Associate Professor, History
(2-3043) College of Arts & Sciences

& Nutrition

Dr. Alice M. Denham	 1
Associate Professor, Edu

ENGINEERING 

Dr. James R. McDonald
Professor, Civil Enginee

Dr. Milton L. Smith	 1
Professor, Industrial Eng

Dr. Erich E. Kunhardt
Assistant Professor, Elec

Dr. Larry B. Masten	 19
Chairperson & Associate P

Engineering Technolog

Dr. L. Davis Clements
Assistant Professor, Chem

HOME ECONOMICS 

Clara M. McPherson	 198
Associate Professor, Food

Dr. Ruth W. Volz	 1982 (2-3037)
Assistant Professor, Home conomics Ed cation

Dr. Patricia E. Horridge 	 1983 (2-3150)
Chairperson, Associate Pro essor,

Clothing and Textiles

LAW

Dr. Rodric B. Schoen 	 192	 (2-3923
Professor, Law

Dr. Robert E. Wood	 1983	 (2-3542
Associate Professor, Law

AT-LARGE 

(2-3376)Dr. Charles E. Dale	 198
Professor, Business Law,
Business Administration

Ralph L. Sellmeyer	 1981
Professor & Assoc. Chairpe
Mass Communications
College of Arts & Sciences

(2-3385)
son,
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A enda item V.

REPORT OF SPECI L STUDY COM ITTEE C ON FACULTY INPUT TO EVALUATION
ADMINISTRATORS, February, 1 81

aSpecial Study C
Faculty Senate,
chairpersons in
In addition, th
for evaluating

Deans in Arts an
Education, Home
Committee.

mmittee C w
to investig
the various
were to d

ans and vi

s asked by Roland Smith, President of th
te the practice of evaluating department
colleges and schools of the University.
termine if there are formal procedures
e presidents by the faculty.

Sciences, griculture, Business Administration,
conomics, and Engineering were contacted by the

In the College o
three years, alt
of a person's te
and to sign a qu
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add his personal
Dean summarizes
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Material gathere
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tment. Eac
observation
he material
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gineering u
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Business A
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reviewed ev
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ave the opt
are regarde
en statemen
chairperso

riculture e
s with fac
rt. This
is compara
d Sciences

iences, chairpersons are reviewed every
views were delayed until the fourth year
y members are asked to respond in writi
egarding their chairperson's administraji
signed to cover a wide variety of activ
faculty member is given an opportunity
. Responses are kept confidential. ThE
gathered, provides each concerned facul
mary, and meets to discuss the evaluati

es essentially the same form and procedur
ersons are evaluated every three years.

ministration area coordinators are curr.
y means of a written questionnaire whic

ry three years in Home Economics. A bal
re asked to check a box indicating thei
ent chairperson should be retained or
on of abstaining, but a faculty member
as negative votes. Faculty members ar
in support of their vote. The Dean co
, but there is no faculty feedback.

aluates chairpersons every three years,
lty members instead of asking them to f
ractice conforms to the wishes of the f
le to that gathered in questionnaires b
and the College of Engineering.

ion.
ties
to

tly
is

o t

pted

fers

ut
1
ulty.
the

Acting Assistant
reported that th
allow the facult
deans or higher
at their own requ
presented annuall

ice Presid nt for Academic Affairs, William Conroy,
University currently has no formal procedures which
to have an opportunity to review the performance of
nking admi istrators. Several deans have been revi
st. An evaluation of all vice presidents and deans

to the Board of Regents by the President of the Un

awed
is
Iversity.
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Report of Special Study Co ittee C 	  (continued)

COMMITTEE RECO ENDATIONS

The feeling of
should not seek
participate in
complaints in t
submits the fol

1. Depart
facult
questi
one no
and Ag
gua ran
destro

2. Deanss
perhap
Presid
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ment c
sentat

3. In the
Presid
seek i
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control of
t and shoul
e interim b
owing recom

ent chairpe
input ever

nnaire of a
used by Ar
iculture sh
ee confiden
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ould be eva
every four

nt for Acad
rument to b
airpersons
ves of the

is that the faculty (or Faculty Senate
he evaluation of administrators, but sh
have some definite means of registerin

tween evaluation years. The Committee
endations:

son should be evaluated with
three years. A written
general nature similar to the
s and Sciences, Engineering,
uld be used. The dean should
iality of the comments by
er a summary has been prepared.

uated on a regular basis,
years. The Office of Vice
mic Affairs should develOp
compiled jointly by depart-
nd faculty or faculty repre-
ollege.

evaluation af the vice presidents, the
nt of the U iversity should be urged to
put from th Faculty Senate. A formal
re for faculty input does not seem
al.

MEMBERS OF COMMITTEE C

Jim Mc
Donald
John A
Charle
Ruth V
Joe Mo
Rae Ha

onald, Chai man
Rude, Engli h
derson, Che istry
Dale, Business Administration

ltz, Home Ec nomic Education
n, English
ris, Geosciences
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Agenda Item V. (C) 

Faculty S

Arts and Scie ces

nate Committee Assignments

Michael Stoun - 1981 - Bu dget and Study Committee

Replaced by

Beverly Gilbe

Business Admi stration

David Finn - 83 - Underg

Michael White 1982 - Gra

raduate Programs

luate Programs

Replaced by

W.J. Conover - Undergradua

Robert J. Free an - Gradua

te Programs

te Programs

Education 

Gary Blackburn - 1982 - Standing Study, Committee A

Replaced by

Julian Biggers

Engineering 

Martin Gunders n - 1982 - Standing Study, Committee A

Replaced by

Erich A. Kunha dt

At-Large 

Louise Luchsin er - 1981 - Standing Study, Committee A

Clarence Bell 1982 - Facilty Status and Welfare

Replaced by

Robert A. More and - Stand

Ralph Sellmeye - Faculty

'ng Study, Committee A

tatus and Welfare

Lar y B. asten, Chairperson
mmittee on Committees

February 3, 1981



TO: The Faculty Senate

FROM: Senate UndergradLate Program Committee

On December 5, 1980, President Rola
dates for declaring pas/fail or wi
a change in the last date to withdr,_
change and recommended revisions in

On February 2, 1981, the Committee
Faculty Senate, and the chairperson
adopted by the Senate as a recommen
the proposal of the adml_nistrative
clarity.

Revised

1. That the 30th class day (counti

d Smith directed this committee to consi
hdrawing from a course. Student governm
w with "W"; the administrative council
the withdrawal and pass/fair policy as w

ormulated and approved the following rep
of the committee hereby moves that this
ation to the administration. This is es
ouncil slightly amended and embellished

" and Pass/Fail Policy

g Mondays through Fridays) be fixed as

er the
nt initiated
dopted this
11.

rt to the
• eport be
entially
or greater

le last
date on which a stuient may

a. Drop any course wi h a grade of "W".	 Beyond this date
there will be no i dividual drop of a course and a grade
of rec p rd must be ssigned as a grade for the full semester

b. Declare pass/fail, ut may not reverse a prior pass/fail
declarition.

2. The final date to withdraw from
first day of the fiaal examinat
the student initiatas to elimin
University for which he is regi
(withdrawal passing) or "WF" (w
student's performan2e in class.

the University will be ten class days pt
on period. Withdraw is defined as "acti
te his enrollment from all courses in tt
tered." At the time of withdrawal, a gt
thdrawal failing) will be assigned base(

ior to the
pn which
a
ade of "W"
on the

3. The office of academic affairs hall fix for summer session calendars,dat
equivalent to the dates fixed f)r the long sessions.

*At present,	 there are two deadline	 for withdrawal from an individual cour In
the Fall 1980 semester, the last da e to drop with an "automatic" grade of 1, was
Tuesday,	 September 30. The last da e to drop a course was Friday, November 14.

As directed by the Senate
pass/fail system.

on May 7, 1980,	 the Committee continues its study of the

Respectfully submitted

B. H. Newcomb, Chair
Marvin Cepica
Duane Christian
Davis Clements
Martha Logan
Mary Owens

February 3, 1981
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